
Share of consumers stating they’ve 
shopped daily or weekly on each channel 
over the past 12 months

Key Insights in the Retail Industry:
Consumer Behavior, Talent 

Retention & Skill Challenges

Top 3 consumer in-store expectations are:

Are you ready to train your talent with critical 
retail skills that improve employee retention 

and meet new consumer demands? 

The talent groups most vulnerable 
to attrition value: 

C O N S U M E R  I N S I G H T S

TA L E N T  R E T E N T I O N  C H A L L E N G E S  I N  R E TA I L

W H AT  D O E S  Y O U R  TA L E N T  V A L U E ?  

Consumers who engage with 
an omnichannel brand shop

times more than single-
channel shoppers.

Since 2016, consumers have maintained in-store as their 
favorite shopping channel with mobile rising to second.

50% 42% 41%
Knowledgable and helpful 

sales associates

Manager:
1. Workplace flexibility
2. Career development

3. Health and well-being

Nonmanager:
1. Career development

2. Compensation
3. Workplace flexibility

Ability to use self-service 
checkout kiosks

Ability to use retailer 
website in the store

The retail industry hosts the largest share 
of the US workforce at 20% (31 million). 

Yet in April 2022 the quit rate was 70% 
higher than the national industry average. 

Nearly half of retail frontliners want to quit.

Frontline managers are 1.75 times likelier 
than nonmanagers to leave their jobs (63% 
versus 36%). 

The age group most at risk of leaving is 
older than 35.
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Download our Retailer’s upskilling checklist.

https://www.mckinsey.com/industries/retail/our-insights/forecasting-the-future-of-stores
https://www.mckinsey.com/industries/retail/our-insights/how-retailers-can-attract-and-retain-frontline-talent-amid-the-great-attrition
https://www.google.com/url?q=https://lepaya.com/en/download/download-the-retailers-upskilling-checklist/&sa=D&source=editors&ust=1685628641127534&usg=AOvVaw3mPckd8_Rq6Jg3tYENyCH2

